
1 
 

How to Grow Your Knights of St. Andrew Chapter 

Armel MacDonald, 32° KCCH 

Presented at the 3rd Biennial KSA Gathering, May 20-21, 2016 

Omaha, Nebraska 

The Wheel  

My name is Armel MacDonald.  I was raised 49 years ago this past Tuesday and 

have been a member of the Omaha Valley for 39 years this Fall.  I am a Blue Lodge 

PM, Past Eminent Commander of the Council Of Kadosh, 2 terms as Master of KSA 

& a  KCCH. 

Please ask questions during the presentation.   We will electronically forward a 

copy of this presentation to each of you.  

What is your goal in attending this session ??? 

I am asking this question at the beginning and will ask it at the conclusion of this 

session. 

I will also ask you at the end of the session if you have achieved your goal. 

1. Our goal today is to try to help you understand why you need a Service 

Group  

2. Help you understand it is not as easy as it sounds  

3. Point you in the right direction concerning the importance of the SGIG, GS 

and Board  

4. Help you understand the importance of having a Mission & Goal  

5. Help you skip over the items that will eat up your time – Do not recreate 

the wheel  

6. Help you understand the importance of recognition of your members and 

your group 

7. Help you understand the importance of KSA as liaison to your functioning 

groups in each valley.  

8. How do you make KSA important to your Valley .  

9. The importance of the personal touch & the words thank you  
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I want to move in a different direction for a few minutes.  

How many of your Valleys have a Birthday Calling program? 

How many of you were at the 2012 Gathering in Guthrie, Oklahoma? 

How many of you were at the 2014 Gathering in Saint Louis? 

How many of you have a Service Group in your Valley? 

What do you call your service group? 

How many of you are involved with VMAP?  

Do you all know what VMAP is?  We do not have time to go through the 11 

sections of the VMAP program.  The program has 11 sections, 17 musts and 51 

potentials of the 85 options.  

VMAP is truly a great program and it appears to be the first time The House Of 

The Temple as put forth a coordinated program to replace a program we called ( 

in Omaha)Recruit/Retain/Reinstate.   In fact it is far more comprehensive that 

anything we had in Omaha including what we had accomplished with KSA prior to 

VMAP.   

We need to explain a little about how the Omaha KSA came into existence.  

Probably our development is no different from a number of other Valleys.    A half 

dozen older members saw a need for a group to engage new members in the 

Scottish Rite and with the encouragement of the General Secretary stated the 

process.  We received our charter from Topeka, Kansas, developed By-Laws, set a 

meeting night and slowly, very slowly moved ahead. .  NOT EVERYONE WOULD 

AGREE WITH THIS STATEMENT  

 We did not have a Mission or Goal - that came a few years later.  

 If you do not have a goal or a mission for your service group --  you need to 

develop one.   You will have 2 or 3 hard copy items to take away from this 

meeting and hopefully a number of thoughts that will help you interact with your 

SGIS,  General Secretary and other members of your valley.  
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One of the turning points came when our group realized it needed to serve a 

function in the valley.  We are and were fortunate to have a General Secretary 

(GH) who embarked on a campaign to rent our facilities for special events.  The 

GS decided the Valley would pay KSA $50 per event to act as greeters & elevator 

operators.  We did not serve as a security force.  The Omaha Valley generates 

$80/100K per year in rentals.  Des Moines rentals were about $165K last year and 

their KSA is involved in a different way than Omaha.  You might want to 

determine if your Valley has the potential to rent your building.   In addition KSA 

took on the function tending bar at internal events.  You will see our lounge set 

up this afternoon when you are at the Omaha Scottish Rite for Celebrating the 

Craft.  Folks who want a drink leave a tip and for some events tips would be given 

to KSA by the GS.  Please remember the money earned was used for 

improvements to the SR building and to date we have purchased in excess of 

$30K which has included partial purchases and 100% purchases.  The list goes on 

and on from signage to AED units, lamps, ice machines, big screen TV’s.  In 

addition we have made money by serving as servers and cleanup crew for 

Masonic events where the Scottish Rite is paid a rental fee or where the group 

would need to go outside or have their own troops provide manpower.  

Unfortunately not all our members were happy with the role of KSA and we 

started to hear complaints.  

The question was asked  WHY DOES KSA GET TO DO ALL THESE THINGS and the 

simplistic answer was because you do not.   

What did we do to make KSA fit the needs of our members and the Omaha Valley.   

What we did was evolutionary not revolutionary.  

1. We changed our bylaws to fit our needs.   

2. We changed our meetings from a weeknight to a Saturday morning.  

3. We developed a recognition program with awards for participation at 

events 

4. We put in place an annual dinner with awards partially funded by KSA for 

spouse and member 
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5. We developed a top award for participation at events, named for a 

prominent deceased KSA PM 

6. We secured a spot on the LOP agenda for reporting.  

7. We secured a spot on the LOG agenda for reporting.  

8. We created an annual report to be presented to our membership and the 

Board.  The annual report is a report card and points out to Valley 

management what you have accomplished.  

9. We developed an inexpensive and distinctive attire for use at internal and 

external events.  

10. We developed a liaison to the functional groups in the Omaha Valley  

11. We perform the 29th Degree at every reunion.  

12. We developed a Buddy Program pairing 1 KSA member with  1 to 3 new 

members. We actually messed up and had to regroup to link folks of the 

same age and folks with similar interests, etc.  

13. We internally published a KSA membership list with addresses, phone #, 

email etc.  Explain why this is important 

 

I want to go back to the beginning and cover a few items.  

1. Our goal today is to try to help you understand why you need a Service 

Group  

A service group is the open door to new members and recently new 

members.  

2. Help you understand it is not as easy as it sounds  

We made mistakes, try to learn from us and not make the same mistakes.  

3. Point you in the right direction concerning the importance of the SGIG, GS 

and Board  

It is imperative the SGIG, GS, Personal Rep & Board understand the goal of 

integration 
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4. Help you understand the importance of having a Mission & Goal  

No Goal No Mission you fall apart  

5. Help you skip over the items that will eat up your time – Do not recreate 

the wheel  

Use our Bylaws as a template.  Use our Annual Report as a template.  Use 

our Wish List as a template.  

6. Help you understand the importance of recognition of your members and 

your group 

Recognition is inexpensive but fulfills the need of some folks.  ALL folks like 

to be recognized, to hear their name, see their picture and be thanked  

7. Help you understand the importance of KSA as liaison to your functioning 

groups in each valley.  

New folks cannot make that happen – YOU CAN  

8. How do you make KSA important to your Valley .  

Gigs, New Items, Birthday Calling Program, the 29th Degree  

9. The importance of the personal touch and saying THANK YOU  

Hi, my name is ….. Thank You….. Personal  Knighting …..Name Tags….. 

Introductions at meeting.  

Our unstated objective was to create a welcoming , family friendly  environment 

for our new members and their families.  

As a closing comment -  our Goal is immediate integration of new members to 

eliminate Reinstatement.  Sometimes we are successful and sometimes not so 

much.  

Thank you for coming to Omaha to be part of the 3rd Biennial KSA Gathering.  


